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41% 37%
TALENT TECHNOLOGY

THE TOP TWO CONSTRAINTS TO
OBTAINING AN INFORMATION EDGE

37% THINK THEIR
ORGANISATIONS ARE
PREPARED FOR
FUTURE CHANGES

BELIEVE IT  COULD
TAKE UP TO 3
YEARS TO
STRENGTHEN
THEIR  COMPANY
CULTURE.

STATE THAT THEIR
ORGANISATION WILL
FOCUS MORE ON
DATA FROM NEW
SOURCES SUCH AS
SOCIAL  MEDIA.

NO HIDING WITHIN THE GROUP NO OVERPOWERING

Stepladder 
First, get students to think individually 

about a particular question. Then, 

students pair up to discuss and 

compare their ideas (Think-Pair- 
Share). Add a third group member and 

ask them to present ideas to the first 

two members before hearing the 

ideas that have already been 

discussed. Add a fourth member to 

the group and repeat the same 

process.

World Café
 

Thinking Hats
A variation of the Six Thinking Hats 

technique. Assign different 'hats' to 

members of the group and ask them 

to look at a topic from different points 

of view:

- different periods of time, e.g. 100 

years ago, 10 years later, etc.
- different places, countries

- different attributes, e.g. gender, age, 
profession, etc.

Tug of War

Quiz, Quiz, Trade
Hand out questions to each student.

Have students stand up, put their

hands up and then pair up with

someone else who has their hand up.

Partner A quizzes. Partner B answers. 

Switch roles. Partners trade cards and

raise their hands to find new partners. 

 

Opinion Poll
Hand out questions of the opinion poll 

(one per student) and ask students to 

approach as many students as 

possible within 7 minutes (set your 

time limit depending on the number of 
students) to get answers to their 

questions. When the time is up, ask 

students to present a brief summary of 

the answers given.

Brainwriting
Ask students to write down their ideas 

about a particular question on sheets 

of paper for a few minutes. Have each 

student pass their sheets to other 

students to read and add new ideas, 

and the process repeats until the 

students get their original sheets back. 

GoGoMo
Give One, Get One, Move On. Ask 

students to list 3 ideas about a topic on 

a sheet of paper. Have students stand 

up, find a partner, give an idea to their 

partner, get an idea from them, then 

move on to a new partner and repeat. 

Present a dilemma to the class. Draw 

a rope with the two ends 

representing the opposing sides of 

the dilemma and ask students to 

think about what side of the dilemma 

they would be on and why. Students 

can write their justifications on post-it 

notes and add their post-it notes to

the 'rope'. 

In teams of 3-4, students try to answer 

the questions (one per team), 

writing/drawing key ideas. After the 1st 

round of conversation, each team 

agrees a ‘table host’ who remains at the 

table to welcome the new team and 

share a quick summary of the earlier 

session. After 3 rounds of café 

conversations are completed, hold a 

plenary session for reflections on the 

topic and questions.


